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TONG QUAN CAC TIEU CHUAN
DANH GIA CHAT LUONG BENH VIEN



DANH GIA VA CHUNG NHAN CHAT LUONG BENH VIEN
(Hospital Accreditation)

Pinh nghia
Danh gia va chibng nhan chét lwong (accreditation) 1a hinh thire chirng nhan
b&i mot té chirc chirng nhan cap qudc gia vé dat dwoe tiéu chuan chat lwong cla
moét co s& kham bénh, chira bénh do mbt co quan bén ngoai doc lap danh gia muic
do thwe hién lién quan dén tiéu chuan chat lwong.
=> Pdnh gid va chieng nhan chat lwong bénh vién (hospital accreditation) |a
mot hoat ddng giam sat bén ngoai khéng do céc chuyén gia y té trong bénh
vién hay co quan chirc nang tién hanh; muc dich la bdo ddm bénh vién cung

cap cho nguoi bénh céac dich vu y té chat lwong va an toan.

Tai liéu co bén Quén ly bénh vién, 2014, Nha xuét ban Y hoc Ha Néi



DANH GIA VA CHUNG NHAN CHAT LUONG BENH VIEN
(Hospital Accreditation)

Muc tiéu va y nghia

> Danh gia chat lwgng va an toan trong cham séc ngudi bénh.

> Danh gia nang lwc cha bénh vién trong bao dam va cai tién khdng ngirng chét lwong
cham soc nguoi bénh.

> Puwa ra cac khuyén nghi.

> Két hop gilra cac chuyén gia danh gia cta td chrc thAm dinh va chuyén gia cua
bénh vién trong tat ca cac giai doan cta quy trinh thdm dinh

» Cung cap kién thirc vé chat lwong bénh vién

> Nang cao niém tin cGa céng chung, nguwdi bénh va co quan quan ly dbi véi bénh vién

Tai liéu co bén Quén ly bénh vién, 2014, Nha xuét ban Y hoc Ha Néi



Phan biét Chiwrng chi (Certification),
Chwng nhan (Accreditation) va Giai thuwédng (Ward)

AVELS

— [ Hospital ]

Satisfactory
degree of compliance/achievement

Third-party Set

Asseg.sor Standards
[Auditor Criteria

Indicators

Certification ]<—>[ Accreditation ]4———{ Award
1SO 9001 Vietnam iCl HMA Award
) BMJ Award
SO 14000 Hospital ACHS Vietnam Qualit
Quality Criteria Award? y
NABH '

Slide “Cédc chuén chéat lwong y té trén thé gisi, TS. BS. Ly Quéc Trung, 2018



@@ BO TIEU CHUAN CHAT LUWONG BENH VIEN

Co s& xay dwng
> Dua trén sy dong thuan cta Bo Y té, hiép hdi y khoa, hiép hdi bénh vién tuy theo
bdi canh va cau tric hé thdng y té cla tirng nuwéce.
> Hiép hoi Qudc té vé Chat lwong Cham séc stre khoé (The International Society for
Quality in Health Care-ISQua) da dwa ra nguyén tac co ban va khung yéu cau cho
viéc xay dwng tiéu chuan chét lwong co s&@ kham, chira bénh.
Cau tric
Thuwdng cé nhiéu 16p, dwoc két cdu gdm cac nhom tiéu chuan (hoac chirc nang),
mo&i nhdm tiéu chuan gdm mdt hodc nhiéu tiéu chuan, mai tiéu chuan c6 mét hoac
nhiéu tiéu chi.

Tai liéu co bén Quén ly bénh vién, 2014, Nha xuét ban Y hoc Ha Néi
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SU TANG TRUONG TOAN CAU CUA CAC TO CHUC
DANH GIA VA CHUNG NHAN CHAT LUWONG BV

1951:
1952:
1974:
1984:
1990:
1993:
1994:
1995:

1996:
1997:
1998:
1999:

2000:
2001:

USA TIC

Canada

AU ACHS

AU QIC

England, NZ Telarc
Argentina

Poland

Japan, Philippines, South
Africa, South Korea, Spain
France, Kyrgyzstan,
Lithuania

AU AGPAL, Malaysia,
Thailand, USA ICI

Czech Republic,
Netherlands

Brazil, Taiwan

Bulgaria, Lebanon
Germany, Switzerland

2002:

2003:
2004:

2005:

2007:

2008:
2009:

Bosnia Herzegovina
AAQI, Mongolia,
NZ HDANZ
Colombia

Bosnia Herzegovina
AKAZ, Denmark,
USA DNV

Albania, India,
Saudi Arabia
Jordan

Romania, Serbia
Croatia, Kazakhstan,
Portugal

w
w
N
-

1953

M O N O -

BEEEERES

-

® Independent

o

lmmmmummllllll

» Mixed

Government

1993
1995
99

99

001
2003 .
2005
2007
2009

Charles D. Shaw et al., 2013, Profiling health-care accreditation organizations: an international survey, International Journal for Quality in Health Care, Volume 25,

Number 3: pp. 222-231



SU TANG TRUONG TOAN CAU CUA CAC TO CHUC
DANH GIA VA CHUNG NHAN CHAT LUONG

Cac to chirc danh gia va chirng nhan chat lwong do ISQua cdng nhan tinh dén

thang 11/2011

1. Hiép hoi Ngan hang mau Hoa Ky, Chwong trinh Tham dinh va Chét lwong (American Association of Blood
Banks, Accreditation and Quality Programme — AABB)

2. T6 chirc Tham dinh Canada (Accreditation Canada)

3. Hoi ddng Tiéu chuan Cham séc sirc khoé Uc (The Australian Council on Healthcare Standard — ACHS)

4. Té chirc ThAm dinh Thwe hanh Da khoa Uc/ Chét lwong Thue hanh (Australian General Practice
Accreditation Limited / Quality in Practice - QIP/AGPAL )

5. Don vi Tham dinh Chat lwong Cham soc Stre khoé, Anh (Healthcare Accreditation Quality Unit, UK - CHKS-
HAQU)

6. Hoi ddng Tham dinh Dich vu Y t& Nam Phi (Council for Health Service Accreditation of Southern Africa —
COHSASA)

7. Hé théng Tham dinh Y té cua Vién Tiéu chuan Ky thuat va Ching nhan Colombia (Health Accreditation
System of Instituto Colombiano de Normas Técnicas y Certificaciéon, Co — ICONTEC)

8. Ban Tham dinh Dich vu Y té Hoi gido (The Irish Health Service Accreditation Board — IHSAB)

9. Uy ban H8n hop Quéc té (Joint Commission International, USA — JCI)
Tai liéu co’ ban Quén ly bénh vién, 2014, Nha xuat ban Y hoc Ha Néi



SU TANG TRUONG TOAN CAU CUA CAC TO CHUC
DANH GIA VA CHUNG NHAN CHAT LUONG

Cac to chirc danh gia va chirng nhan chat lwong do ISQua céng nhan tinh dén
thang 11/2011

10. Hoi Chét lvong Y té Malaysia (Malaysian Society for Quality in Health — MSQH)

11. Vién Tham dinh Cham soc stre khoé Ha Lan (Netherlands Institute for Accreditation in Healthcare — NIAZ)
12. Hoi dbéng Cai tién Chat lwong va Chuong trinh Thdm dinh Chat lwong Uc (Quality Improvement Council
and the QIC Accreditation Program, Australia — QIC)

13. Uy ban H6n hop Thadm dinh Cham séc stre khoé Dai Loan (Taiwan Joint Commission on Healthcare
Accreditation — TICHA)

14. Thadm dinh Y té va Khuyét tat New Zealand (Health and Disability Auditing New Zealand — HDANZ)

15. Chwong trinh Chirng nhan Y té cta Cty Global Mark —Uc (GlobalMark Pty Ltd, Healthcare Certification
Programme)

16. Co quan Tiéu chuan va Tham dinh Cham séc stre khoé ngudi cao tudi Uc (Aged Care Standards and
Accreditation Agency, Australia — ACSAA)

17. Hoi déng Tham dinh Cham séc stre khoé Giooc-da-ni (Health Care Accreditation Council of Jordan —

HCAC)

Tai liéu co bén Quén ly bénh vién, 2014, Nha xuét ban Y hoc Ha Néi



MOT SO CHUAN CHUNG NHAN CHAT LUONG
BENH VIEN TREN THE GIOI

acoredited by Tiéu chuan Joint Commission International
4
'; Joint Commission (‘JCI)
International

TJC (The Joint Commission) ra doi nam 1951, Hoa Ky.
TJC la don vi chirng nhan chat lwong bénh vién dau tién trén thé gidi.

JCI 1a 1 td chirc giam dinh tai Hoa Ky, dwoc thanh 1ap ndm 1994.

>
>
>
>

JCI c6 sb bo tieu chuan va quy trinh thdm dinh danh gia chat lwong I&n nhat

duwoc ISQua cong nhan.

> CO6 mang ludi trén 100 qudc gia trén toan thé gidi vai 992 co sé duwoc cap
chirng nhan (tinh dén thang 6/2020).

» Viét Nam c6 5 co sé& duoc chirng nhan: Vinmec Times City, Vinmec Central

Park, FV, Hanh Phuc, Mat Cao Thang

Sheuwen Chuang et al., 2019, An international systems-theoretic comparison of hospital accreditation: developing an implementation typology, Int J Qual Health
Care, 31(5):371-377.



MOT SO CHUAN CHUNG NHAN CHAT LUONG
BENH VIEN TREN THE GIOI

Tiéu chuan chirng nhan Canada (Accreditation Canada)

» AC ra d&i nam 1958

> AC la don vj thir hai chirng nhan chat lwong bénh

ACCREDITED WITH
COMMENDATION

w

ACCREDITATION

AGREMENT
CANADA

vién trén thé gioi
> AC la don vi tham dinh chat lwong duy nhat tai
Canada

> Nam 2008: trién khai chwong trinh “Qmentum”

Sheuwen Chuang et al., 2019, An international systems-theoretic comparison of hospital accreditation: developing an implementation typology, Int J Qual Health
Care, 31(5):371-377.



MOT SO CHUAN CHUNG NHAN CHAT LUONG

BENH VIEN TREN THE GIOI
]

Tiéu chuan chirng nhan Canada (Accreditation Canada)

QMENTUM

ACCREDITED WITH
COMMENDATION

Accessibility: Give me timely and equitable services

Appropriateness: Do the right thing to achieve the best results *

Client-centred Services: ~ Partner with me and my family in our care ACCREDITATION
AGREMENT

00 DPIDE@

Continuity: Coordinate my care across the continuum CANADA
Efficiency: Make the best use of resources

Population Focus: Work with my community to anticipate and meet our needs

Safety: Keep me safe

Worklife: Take care of those who take care of me



MOT SO CHUAN CHUNG NHAN CHAT LUONG

BENH VIEN TREN THE GIOI
_
Cac tiéu chuan vé Cham séc strc khée Hoi dong Uc ACHS
(Australian Council on Healthcare Standards)

» ACHS la don vi chirng nhan chat lwong dau tién cda
Uc dwoc thanh 1ap béi cac chuyén gia 'y té nam 1974,

> ACHS danh gia va chirng nhan chat lwong BV qua
EQuIP va B Tiéu chuan EQuIP 4.

> Trién khai chwong trinh CIP (Clinical Indicator EQuIPNational Corporate
Health Services
Program).

> CIP: thu thap d@ liéu Iam sang théng qua hé théng bao  asaektA LY

céo céc chi sé online -> hé tro' cac td chirc cham soc y

té do lwérng va quan ly hiéu suat 1am sang.

Sheuwen Chuang et al., 2019, An international systems-theoretic comparison of hospital accreditation: developing an implementation typology, Int J Qual Health
Care, 31(5):371-377.



MOT SO CHUAN CHUNG NHAN CHAT LUONG
BENH VIEN TREN THE GIOI

Tiéu chuan chat lwong bénh vién & Pai Loan
(Joint Commission of Taiwan)

> JCT la td chirc kiém dinh bénh vién duy nhét tai Dai ?3@@

o
%

Loan, dwoc thanh [ap nam 1999.
> Trién khai hé thong thu thap di¥ liéu trén web, cac

chi s6 1am sang cta Pai Loan TCPI.

Sheuwen Chuang et al., 2019, An international systems-theoretic comparison of hospital accreditation: developing an implementation typology, Int J Qual Health
Care, 31(5):371-377.



MOT SO CHUAN CHUNG NHAN CHAT LUONG
BENH VIEN TREN THE GIOI

Tiéu chuan Haute Autorité de Santé (HAS)

> HAS dwoc thanh I4p nam 1996. FIC
(,‘83\ AT/O/I/

» HAS la tiéu chuan bat budc voi tat ca bénh vién tai ,
Phap HArS
> HAS lién két nhiéu tiéu chuan chirng nhan, gém 14 S, 0 .

chi s6 chinh.

Sheuwen Chuang et al., 2019, An international systems-theoretic comparison of hospital accreditation: developing an implementation typology, Int J Qual Health
Care, 31(5):371-377.



@@ BENH VIEN DAT CHU’NG NHAN
CHAT LUONG QUOC TE

Organization  Hospitals accredited

Australia 25 in India, Dubai, Bahrain and Hong

ACHS Kong

Canada 19 in Anguilla, Bermuda, Brazil, Italy,
Kuwait, Saudi Arabia

Germany 7 in Austria

JCI 253 1n 36 countries

USA DNV 4 in Brazil, India

USA TJC US Military Hospitals in Germany, South

Korea, Japan, Italy, Spain, England, Iceland
South Africa 1 1n Botswana

Charles D. Shaw et al., 2013, Profiling health-care accreditation organizations: an international survey, International Journal for Quality in Health Care, Volume 25,
Number 3: pp. 222-231
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, BO TIEU CHI
CHAT LUQNG BENH VIEN VIET NAM
(Phién ban 2.0)



, BO TIEU CHI
CHAT LUQONG BENH VIEN VIET NAM

Cau tric cua bé tiéu chi

B6 tiéu chi bao gém 83 tiéu chi chinh thire, gém 5
phén

v Phan A: Hwédng dén ngudi bénh (19 tiéu chi)
Phan B: Phét trién ngudén nhan Iwc (14 tiéu chi)
Phan C: Hoat ddng chuyén mon (35 tiéu chi)
Phan D: Cai tién chat lwong (11 tiéu chi)

v
v
v
v' Phan E: Tiéu chi d&c thu chuyén khoa (4 tiéu chi)

BO TIEU CHI CHAT LUOQONG
BENH VIEN VIET NAM
(PHIEN BAN 2.0)

(Ban hinh kém theo Quyét dinh sé 6858/0D-BYT
Ngay 18 thdng 11 nim 2016 ciia Bj tricang Bj Y té)




, BO TIEU CHI
CHAT LUQONG BENH VIEN VIET NAM

y CAC BAC THANG CHAT LUONG BENH VIEN VIET NAM

) MoC s
* CAC !(ET QuA pAu QAT{)T
*HGU'GIHENH RAT HAILONG

MIca

»CO DANH GIAKE T QUA PAL RA
PATBUOC MOTSO KETQUATOT
*NGUOIBENH HAI LONG

Mrca

*THU'C HIEN BAY BU QuUY CHE, QUY BINH

*THIET LAP WA HOAN THIEN cAu TROC

*TRIEN KHAI HOAT BONG CAlI TIEN CHAT LUONG

v A
*THU'C HIEN QUY CHE, QUY BINH
THIET LAP MOT 50 YEU T0 DAL wAD
*TRIEN KHAIMOT SO HOATBONG CTCL

© Cﬁnjg‘p trung moi
mrc1 nguon=ltyc cai |tlen
* CHUATHIET LAP HE THONG chat luong!

* CHYATHUC HIEN CAI TIEN CHAT LUONG (CTCL) &ic dink wu tién)
* W1 PHAM QUY CHE, QUY BINH

Quyét dinh 4858/QD-BYT ndm 2013 Quyét dinh 4858/QP-BYT ndm 2013 thi diém Bé tiéu chi ddnh gid chat Iong bénh vién do Bo truwéng BO Y té ban hanh
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THU'C TRANG AP DUNG CAC TIEU CHUAN
DANH GIA CHAT LUONG HOAT BONG DU OC
BV DPHYD TPHCM



LO TRINH HUONG DEN CHUPNG NHAN QUOC TE
CUA KHOA DUQ'C BV PHYD TPHCM

BO TIEU CHi
CHAT LUONG BV VN

ISO A 2 .
( 9001:2015 Tong diem CO9:

2 4.5/5

TIEU CHUAN JCI



LO TRINH HWONG PEN CHUNG NHAN QUOC TE
CUA KHOA DU'OC BV PHYD TPHCM

]
Tai sao khoa dwoc phai dat chirng chi 1ISO 9001:2015 trwéc khi hwédng dén

chuan JCI?

Accreditation and certification of hospital quality:
different or similar? UNIVERSIDADCES

R. M. Guerra Bretaia"¥, Y. A. Marin Alvarez’

Abstract—The external evaluation and management of hospital quality are two intimately related aspects of the same
phenomenon: the need to improve the quality of health services and provide confidence of this quality to all stakeholders. The
objective of this study is to analyze the hospital accreditation programs and ISO 9001 quality management and certification
schemes of health institutions, as well as to identify the benefits of each of them, their similarities and differences. Hospital
accreditations and [SO 9001 certifications are important instruments to improve the health service quality and to give confidence
to the society about the health care provider. Both guide management strategies to improve service quality and patient safety. They
differ m some aspects: accreditation 1s based on the best practices of the quality of the medical assistance and have a more technical
character. The ISO 9001 standard is more process oriented and constitutes a suitable framework for incorporating the requirements
of hospital accreditation programs and existing international methodologies for risk management in health institutions.

R. M. Guerra Bretana et al., 2017, Accreditation and certification of hospital quality: different or similar?, Revista Ingenieria Biomédica, ISSN 1909-9762 / Volumen 11/
NUmero 21/ Enero-junio de 2017/ pp. 35-41



THWC TRANG AP DUNG BO TIEU CHi CHAT LUONG BV VN CUA

KHOA DUQOC BV bHYD TPHCM

PHAN, CHUONG, MA SO, TEN TIEU CHi VA SO LUONG

Chwong C9. Quan ly cung rng va st dung thubc (6)
61 C9.1 | Bénh vién thiét Iap hé théng td chirc hoat déng dwoc
62 C9.2 | Bdo ddm co s& vat chat va cac quy trinh ky thuat cho hoat déng dwoc
63 C9.3 | Cung tng thubc va vat tw y té tiéu hao day du, kip thdi, bdo ddm chét lwong
64 C9.4 | St dung thubc an toan, hop ly
. cos Théng tin thudc, theo ddi bao cao phan (rng c6 hai ctia thubc kip thei, day da
" | va c6 chét lvong
66 C9.6 | Hoi ddng thudc va diéu tri dwoc thiét 1ap va hoat dong hiéu qua

[ Piém TB: 4.67 }




THU'C TRANG AP DUNG BO TIEU CHi CHAT LUONG BV VN CUA KHO:/
DUQO'C BV PHYD TPHCM

C9.2 Bao diam co sé vat chit va cac quy trinh ky thuit cho hoat déng Dwoc

Cancir o Thong tu s6 22/2011/TT-BYT ngay 10/6/2011 quy dinh vé t6 chirc va hoat dong

deé xuat cua khoa duoc bénh vién.

va 31 e Thong tu s6 15/201 I/TT-BYT ngay 19/04/2011 quy dinh vé t0 chic va hoat

nghia dong cua co s¢ ban 1¢ thuoc trong bénh vién.

* Bao dam co so vat chat tot cho khoa dugc va xay dung d%ly du cac quy trinh gop
phan bao dam chat lugng thuoc va nang cao chat lugng diéu tri.

Cic béc thang chét lwong

28.Tién hanh cai tién chéat lugng va khic phuc cac nhuge diém dé nha thudc bénh
vién dat cac tiéu chuan chat lugng (nhu dat ticu chuan GPP hodc céc tiéu chuan
chét luong khac mang tinh ddc thu néu co, vi du cho bénh vién chuyén khoa y
duoc hoc co truyén, bénh vién quan ddi...). —

29.Khoa dugc ¢o trang bi phan mém tra ctru thong tin thude.

Mire 5 | 30.Khoa dugc c0 trang bi phan mém luu trir thong tin thude.

31.C6 quy trinh va hé thong van chuyén thudc khép kin trong bénh vién (ban ti
dong hoidc tw dong hoan toan), bao dam an toan, chit luong va tién loi.

32.#*Khoa dugc co trang bi h¢ thong va phong pha ché sach, bao dam cho pha ché
cac dung dich v6 khudn dung trong tiém, truyén va nudi dudng qua dudng tin

\ mach.




THU'C TRANG AP DUNG BO TIEU CHi CHAT LUONG BV VN CUA KHO:/
DUQO'C BV PHYD TPHCM

C9.3 Cung {rng thudc, héa chit va vt tir y té tiéu hao diy di, kip thoi, bio dam chit

lwong

Cinci |¢ Thong tu sd 09/2010/TT-BYT ngay 28/4/2010 huéng dan viéc quan ly chat

dé xuit hrong thude

vay e Théng tu lién tich s6 01/2012/TTLT-BYT-BTC ngay 19/1/2012 huéng din thuc

nghia hién dau thau mua thudc trong cc co so y té.

e Viéc cung tmg thude, vat tr y té tiéu hao day du, kip thoi, chat lugng gitp dap
trng nhu cau diéu tri, bao dam chat lvgng kham, chita bénh, khéng dé ngudi bénh
phai ty mua thude va han ché phat sinh tiéu cuc.

Cic bac thang chat hrong

15. Tién hanh khao sét, danh gia (hodic nghién ciru) viéc cung tmg thudc va vat tu'y
té tai bénh vién.

16.C6 bao cao danh gia, trong d6 co chi ra nhimg nhugc diém, khé khan can khic
phuc trong cung {mg thudc, vat tu va dé xuat gii phap cai ticn.

17. Tién hanh cai tién chat lugng cung (g thudc va vét tu y té dua trén két qua khao
sat, danh gia (hodc nghién ctru).

18. Ap dung thanh tu khoa hoc, k¥ thuét méi trong viéc cung tmg thude va vét tu y)
té tiéu hao kip thoi , chat hwgng (vi du trién khai h & thong chia thudc ty dong
méy tu dong dan nhan thude, lieu dung, tn nguoi bénh. .. vao cac thi thuoc dwog
chia cho nguoi bénh).

Khéng

dat mirc 5

)-




THUC TRANG AP DUNG BO TIEU CHi CHAT LUONG BV VN CUA
KHOA DU'O'C BV BPHYD TPHCM

[ C9.4 S dung thudc an toan hop ly ]

( Tiéu muc 20 )
Thwc hién ra
1& thubc cho
trng Nngueoi

\_ bénh )




THWC TRANG AP DUNG BO TIEU CHi CHAT LUONG BV VN CUA

KHOA DUQOC BV bHYD TPHCM

C9.4 Str dung thudc an toan hop ly

Tiéu muc 22
Phan mém canh bao TTT
tich hop khi ké don

624

Tié

umuc 24

Phan mém theo d&i va quan ly
lich str dung thudc ciia NB

NOITIM )
NOITIM )
NOITIM
NOITIM )
NOITIM)
NOITIM)
DON VIC:

XemKQ
khém CK

XemKQu |+THUGC:
vin

e 1 (A
¢

NOITIMY

ko 4mg), 0 vién
12 vignx 1 udng, t6i (Cdch biia &n 2h)

NOITIM) - Atorvastatin (Lipitor 20mg), 1 vién
2 1viénx{ ubng, chifu sau 4n
&‘Ol Rty - Uperio 50mg, 2 vién I
NOITIM ) Ylénh 1 viénx2 udng, sdng - chidu sau 4n
NOITIM ) - Bisoprolol (Concor 2 5mg), 0 vién
e 71I2vi9nx1 udng, sdng sau 4n
3 Da xem [ Digoxin (Digoxinequaly 0.25mg), 0 vién
NOITIM ) 1/4 vién x 1 udng, sdng sau dn (bn con 2/4 vién)
NOITM) | Phan |- Rabeprazol (Bepracid 20mg), 1 vién
NOITDMM o tich sd 1 viénx1{ udng, sing trudc &n 30 phit
i - Furosemid (Agifuros 40mg), 1 vién
R SRl
Xem |DMinbnmei| Sia | xoa Benhdn | PMa Phi€u ddnh | K&t qud | Khdm chuyén khoa i bindi"k
g4 | CtS | ndajung [ R
Tra ciu HSBA cuI Intém td BA | B4 mé | Chuyén khoa| Hei chdn | So ket 15 ngay IBN km.;l T




THWC TRANG AP DUNG BO TIEU CHi CHAT LUONG BV VN CUA
KHOA DU'O'C BV PHYD TPHCM

C9.4 Str dung thudc an toan hop ly

MS: 2015(1)/KHTH/QTr/28.1 7’&/ o
BENH VIEN DAI HOC Y DUQC TPHCM

(" Tidumuc23 )

Xay dwng va thyc
hién QTr giam sat
diéu tri théng qua
theo d&i ndng do

\_ thudc trong mau

QUY TRINH

THEO DOI NONG PQ THUOC TRONG MAU
S6:32../QTr-BVPHYD

—

Tréch nhi¢m Soan thio Xem xét Phé duyét }
Ho va tén TS DS DPing Nguyén TS BS Vii Tri Thanh PGS TS Truon;
Poan Trang ang Binh
Phéi hop /o‘\"-,‘f-i'i\
2 S N\F Y
PGS TS Nguy?n Thi fee} CEHRVIEN N2\
Bing Suong , (Zfpaindh v ouce)Z)
Chir ky B \?;, TP LH M =
NN (B
A= /'Q\L',,,.y
Chirc vu Truéng Khoa Dugc Trudng Phong K&
hoach tong hop
Truong Khoa xét

nghiém

Phé Giam Dc‘)[
T



THWC TRANG AP DUNG BO TIEU CHi CHAT LUONG BV VN CUA
KHOA DU'Q'C BV PHYD TPHCM

/\
N 7.
[ C9.4 S dung thuoc an toan hop ly ] > <

{ Tiéu muc 21

St dung thong tin vé hi¢u qua va dg an toan thudc dé khuyén céo thay doi bo sung danh muc
thuoc dung trong bénh vién, chi dinh dung thudc cta thay thudc, hwéng dan diéu tri va
cac QTr chuyén mon khac trong BV

il
|

Thong tin vé chat lwong thubc DIEV HANHITAGINGHIER

Ultravist 300/100 ml - So 16: KTO5BJS/V o oo st S
/ Téng: 4 Ca. phén Vé (3 Ca. phén Vé dé 2 Vé. 1 Ca. d(_j 1) Thong béo ve viéc khuyén cao gidm liéu dabigatran trong tr Hudng dan sir dung thudc New Zealand
/ ThO’i gian: 09-10/2020 Can cir thdng bao clia Trung tam Quéc gia vé Thong tin thudc va Theo ddi phan (mg c6 hal cila thude (Trung tm DI & ADR Quékc g Q
v" Khoa: Chan doan hinh anh

v
CACH XU TRI
v Glri cong van yéu cau cdng ty thdm dinh chat lwong
16 thubc trén
v Khuyén céo BS tam ngwng s dung Ultravist ->
chuyén sang cac thubc can quang khéac




THWC TRANG AP DUNG BO TIEU CHi CHAT LUONG BV VN CUA
KHOA DU'QO'C BV DPHYD TPHCM

AN

[ C9.4 Si dung thu6c an toan hop ly ]

Tiéu muc 25

Tién hanh cai tién chat lwong dwa trén két qua khao sat, danh gia (nghién ctru)

7.

KET LUAN
1. Tinh hop Iy trong str dung thuéc
v' Ty |é chi dinh va lwa chon thudc khang ndm
hop ly 85,0%.
v Ty & lidu ding hop ly 78,9%.
v Ty |é str dung thubc khang ndm hop ly chung
la 78,9%.

2. Dap rng diéu tri khi ngwng thuéc khang nadm

v' Ty lé BN co cai thién vé Iam sang va can 1am
sang 455%
v Ty |é diéu tri that bai 54,5%

CAI TIEN CHAT LUONG
v'"Nang cao chét lwong cac xét nghiém vi sinh,
rat ngan thdi gian trd mau, dinh danh va phan
biét dwoc chi tiét cac loai vi nAm
v'Xay dwng phac do diéu tri nhiém nam xam lan,
diéu chinh liédu dung thuéc khang nédm theo
chire nang gan, than
v'Xay dwng phac dd diéu tri nhiém ndm xam lan,
diéu chinh liédu dung thuéc khang nam theo
chire nang gan, than
v'Cén nhac dung thudc khang nam sém hon
theo cac hwéng dan hién hanh trong diéu tri
nhiém nam xam lan




THU'C TRANG AP DUNG BO TIEU CHi CHAT LUONG BV VN CUA KHO:/
DUQO'C BV PHYD TPHCM

9.5 Théng tin thudc, theo ddi va bao cdo phan g c hai ciia thude kip thoi, day
du va co chat lwgng
Cinci |o Quyét dinh 1088/QD-BYT ve viéc ban hanh huéng din hoat dong gidm sat phan

dé xuét tng co hai cua thudc tai cac co so kham chira bénh.
vay o Thong tin thudc, theo ddi, va bao cio phan g c6 hai cua thuoc (ADR) déy du,
nghia kip thoi, chat hugng gitip bac si chi dinh diéu tri diing, ngudi bénh dugc sir dung

thudc diing, an toan, hiéu qua va giam chi phi diéu tri,

19. Toan b9 cAc béo cdo ADR duge gir 6i trung tim quoc gia/khu vire vé thong tin
thudc va theo ddi phan img ¢6 hai cia thudc ¢ day di céc thong tin can thict va
dlng thot gian quy dinh. W

20.Phat hanh ban tin thong tin thudc it nhat 2 so/nim.

21. Tien hinh ci ten chat hugng thong tn thuoc va ADR dya trén ket qua dénh gid

22.Sir dung thong tin vé higu qua va o an toan cua thuoc de khuyen cio thay doi,
bo sung danh mue thudc ding trong bénh vién, chi dinh ding thuoc cia béc s,
hurdng dan dicu tri va cdc quy trinh chuyén mon khdc trong bénh vién, W

Mirc 5




THWC TRANG AP DUNG BO TIEU CHi CHUAN CHAT LUONG BV VN
CUA KHOA DU'O'C BV PHYD TPHCM

C9.5 Thong tin t!'nuéc, theo ddi va bao cao phan trng c6 hai
cua thuoc kip théi, day du, c6 chat lwong

Tiéu muc 21
Phéat hanh ban tin théng tin thubc it nhat 2 sé/nam

BENH VIEN DAI HOC Y DUGC TPHCM™
O s e P loa 34506126 B A N T l N D uuc
BT:(028) 3855 4269 Fax: (028) 3950 6126

20

www.bvdaihoc.comwn
s , , BENH VIEN BAI HOC Y DUGC TPHCM
Théir ficu n% d aw - Nicm lin cia ban

!U'ONG DAN SU' DUNG TON THUONG GAN

THUOGC KHANG DONG DO THUOGC KHANG SINH
KHANG VITAMIN K

(Tai ligu danh cho ngudi bénh)

TG THONG TIN THUGC - DUOC LAM SANG
BENH VIEN BAI HOC Y DUGC THANH PHG HO CHI MINH




THWC TRANG AP DUNG BO TIEU CHi CHAT LUONG BV VN CUA
) KHOA DUQC BV bHYD TPHCM
e 7 N\
[ C9.5 Thc“)rlg tin t!\uc“')_c, th(?(? d(':zi vaabécz céox phan rng c6 hai J
cua thuoc kip thoi, day du, co chat lwong

Tiéu muc 21
Tien hanh cai tien chat lwong théng tin thuoc va ADR dwa trén ket qua danh gia

45%
40%
35% 32% 2%
30%
25%
20%
15%
10% 7%

8y 1839%
15%

B 6 thang N3m 2020 (N=44) B N3m 2019 (N=73)

[ Théng tin thude cho NVYT ]




THWC TRANG AP DUNG BO TIEU CHi CHAT LUONG BV VN CUA
KHOA DU'O'C BV PHYD TPHCM

Tiéu muc 21
Tien hanh cai tien chat lwong théng tin thuoc va ADR dwa trén ket qua danh gia

| v | ooy |

C9.5 Thong tin t!'nuéc, theo ddi va bao cao phan trng c6 hai
cua thuoc kip théi, day du, c6 chat lwong

Oxaliplatin

Paracetamol

Amikacin ! CAI TIEN CHAT LUONG
Cefazolin 2 i . ‘
E&rtaRy] 1 v' Cap nhat hwdng dan pha tiém truyén
Hydrocortisone 1 v' Dinh kém TTKT Ién mang ndi bd
;ha?:;g :ZEEE'::(% i 12 v' Sinh hoat diéu duwéng vé lwu y khi dung
nang (2,3) EgenaIe 1 thuoc
1
1
1

Vitamin K1

6 thang dau niam 2020




THU'C TRANG AP DUNG BO TIEU CHi CHAT LUONG BV VN CUA KHO:/
DUQO'C BV PHYD TPHCM

C9.6 Hoi dong thuoc va diéu tri dwoe thiét 1ap va hoat dong hiéu qua

’ Tieumyc 13 ’
Str dung ket qua phan tich, danh gia str dung thuoc ABC/VEN cho viéc cai tien
chat lwong xay dwng danh muc thuoc BV, quan ly va cung trng thuoc

| BENH VIEN DATHOC Y DUGC TPHCM
HOI PONG THUOC VA PIEU TRI

$6: 31-2019/BB-HPT & BT
BIEN BAN
Ve viéc thong qua danh muc phan loai ABC - VEN doi véi cic thuoc
str dung tai Bénh vién Pai hoc Y Dwge TPHCM niam 2019

1. Thei gian hop:

- Bét dau: Lic 09 i 00 ngay 18 thang 12 nim 2019.

- Dia diém: Phong 410, lau 4, khu A — Bénh vién Pai hoc Y Duge TPHCM.

2. Noi dung: Thong qua danh muc phén loai ABC - VEN déi véi céc thude sir dung
ta1 Bénh vién Da1 hoc Y Duwoc TPHCM nam 2019.

3. Thanh phan tham dy:

- Chu tri:

- Thuky:

- Thanh vién:



KHOA DUOC BV bHYD TPHCM

@@ THUC TRANG AP DUNG BO TIEU CHi CHAT LUONG BV VN CUA

a

.

C9.6 Héi dong thudc va dieu tri dwoc thiét 1ap va hoat dong hiéu qua }\

( Tiéu muc 14
Hoi dong thuoc va dieu tri c6 tien hanh nghién citru danh gia chi phi — hiéu qua dieu tri caa ngwei bénh,
L co ket qua bao cao danh gia

Tiéu muc 15

[ Ap dung cac két qua phan tich, danh gia cho viéc nang cao hiéu qua st dung thuéc,

giam chi phi dung thuéc ctua BV

KET LUAN

1. Ty lé hop ly chung & 2 giai doan la 47,4% va 44,3%

2. Ty lé hop Iy chung tai khoa Ngoai tiéu héa va Ngoai gan mat tuy giai
doan 01-03/2019 va 01-03/2020 dwgc duy tri so véi nam 2018

=> C4c yéu t6 lién quan dén tinh hop ly chung: khoa Léng ngwc mach mau,

Phu san va sw can thiép ciia DSLS

3. Chi phi KSDP trung binh trén 1 bénh nhan

Giai doan 01-03/2019 |a 122.941 + 195.254 VND

Giai doan 01-03/2020 1an lwot 14 109.742 + 99.394 VND

Giai doan 2018 la 168.297 =+ 644.070 VND

‘ so v&i gd
2018

CAI TIEN CHAT LUONG
vM& rong mdé hinh DSLS tham gia vao
cong tac diéu trj tai tat ca cac khoa ngoai
BV.
v'Can tiép tuc duy tri va cai thién ty 1& st
dung KSDP hop ly
v'Tb chirc cac bubi sinh hoat chuyén mén
thao luan va danh gia trwong hop swr

dung KSDP khéng hop ly




THU'C TRANG AP DUNG TIEU CHUAN ISO 9001:2015
TAl KHOA DU'OC BV BPHYD TPHCM

Cac nguyén tac quan ly chat lwong
v'Huwdng vao khach hang

v'Su lanh dao

v'Sw cam két clla moi nguoi

v'Tiép can theo qué trinh

v'Cai tién

v'Duwa ra quyét dinh dwa trén bang chirng

v'Quén ly moi quan hé

Tai liéu ISO 9001:2015



THU'C TRANG AP DUNG TIEU CHUAN ISO 9001:2015
TAl KHOA DU'OC BV BPHYD TPHCM

Tiep can qua trinh

r . M e 1~

| Diémbitdau | IDiém két thllc

L -4 L J

Cachoat
A DA h Vel \ 3 A ~ - A A A
Nguon dau vao @ > dong Daura Béntiépnhandaura
re re B ‘\ , | e - x
CACQUATRINH VAT CHAT VAT CHAT CACQUATRINH
TRUOC ‘ NANG LUONG NANG LUONG SAU
vd: tai bén cung cap THONGTIN THONG TIN vd:taikhachhang
(ndi bd hoidc bén vd: dudi dang vd: dudi dang (n6i bd hoac bén
ngoai) tai khach nguyén liéu, san pham, dich ngoai), tai cac bén
hang, tai cac bén nguénluce, cac vy, quyét dinh quan tam
quan tam yéu cau
A A ) )

Cacdiémkiém tra, kiém
sodtkha thi dé'theo doi va
doluongkétqua

So d6 biéu dién cac yéu té6 ciia mét qua trinh

Tai liéu ISO 9001:2015



THU'C TRANG AP DUNG TIEU CHUAN ISO 9001:2015
TAl KHOA DU'OC BV BPHYD TPHCM

]
Chu trinh PDCA

e - Hé thong quanly chatlgng (4) \-\
Té chirc / \
vabdicanh ' .
“)
Y
. \\"" a 5 =
= 2 Suthoaman
cta khach hang
y |
Yéuciu N g~ r Kétqua
cua E:, = 4_“% cua
Kkhich hang & 3, HTOLCL
b |
. ; - ) San phdm va
/’{v R Kiémtra dichvu
C
Nhu cau va Cai tién
mong  doi (10)

cua cacbén
quan tam(4)

Chuan
Quédc té P

Hinh 2 — Sor db cAu tric Tiéu chuén quéc té theo chu trinh PDCA

Tai liéu ISO 9001:2015




THU'C TRANG AP DUNG TIEU CHUAN ISO 9001:2015
TAl KHOA DU'OC BV BPHYD TPHCM

Bw&c dau tiep can 1ISO 9001 : 2015 thong qua

Qua trinh mua sam dwoc pham, héa chat xét nghiém

1  Phan tich qua trinh ctia hé théng QLCL
I7g;0n;(\::tolzr§:|ee

2 Phan tich danh gia rudi ro trong BV

Microsoft Excel
¥7-2003 Workshee



THU'C TRANG AP DUNG TIEU CHUAN ISO 9001:2015
TAl KHOA DU'OC BV BPHYD TPHCM

l‘\ y r 3 ] l{
Pé an cai tien chat lwong dwa trén chu trinh PDCA
— - Ban giao thude thuoc tu
« R A , Linh thu@c béng Theo d@l Xy@t — gllap tru'c bﬁlg SO Sau
Bieu do xwong ca — s6 ton bing s6 moi ca truc
Phéan tich nguyén
nhan goc ré
Quan 1y, str dung_thudc
tu true con thu cong,
mét nhiéu thoi gian, dé
sai sét, thét thoat
Kiém ké, thﬁ déi han Théng ké ton thudc trong ti truc tat ca cac
ding cua thude bang khoa/phong ctia bénh vién thong qua bao
) c4o ton tu truc cua ting khoa/phong

U

PE AN CTCL

XAY DUNG CHU'ONG TRINH QUAN LY TU THUOC TRUC




THU'C TRANG AP DUNG TIEU CHUAN ISO 9001:2015
TAl KHOA DU'OC BV BPHYD TPHCM

DE ANCTCL
XAY DUNG CHUONG TRINH QUAN LY TU THUOC TRUC

PLAN

KDwoc phdi hop IT

ACT

Hién tai trién khai dwoc 13/37
khoa/phong/don vi/phong kham. Xay dwng Chuwong trinh quan ly ta thudc tryc

Dv kién: 37/37
CHECK ///

Hop dinh ky gitra cac bd phan

Két ndi véi phan mém BADT

Két ndi véi phan mém quan ly thuéc —kho 1&

DO

Thi diém tai khoa Ngoai Gan — Mat — Tuy

03

lién quan

2 Thoi gian: 9 thang
IT bd sung va hoan thién theo R i o . .
Xay dwng cac chirc nang theo nhu cau cua

Op y clia cac bd phan
9opy ? Phe khoa lam sang va khoa dwoc



TIEP CAN JCI TRONG QUAN LY CHAT LUONG
TAl KHOA DU’'O'C BV DHYD TPHCM

QUAN LY VA S’ DUNG THUOC (MMU)

1. Td chire . R
< - , 18 tiéu chuan
va quan ly 80 yéu té

do lwong ME

7. Theo
doi BN

Quan ly va

str dung
thuoc

6. ThL_Pg
hién thuoc

13 tiéu chuan
bat buéc
phai co quy
trinh

4. Ké don
varay lénh

5. Pha che
va cap phat

MMU: Medication Management and Use Cam nang Hwéng dén tiéu chuén thdm dinh chét lwong BV JCI, BV Hanh phuc
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